
In one of my other incarnations, I'm a volunteer at
the Rockyview Wildlife Recovery Centre
(www.rockyviewwildlife.org). 
One of many wonderful things about interacting
with wild animals at RWR is the lessons we can
learn from the experience. The other night, I was
finishing my shift, feeding the last of a menagerie
of orphaned baby hares, when our resident skunk
(also a youngster) woke up and decided it was
playtime. Now, ordinarily, we don't 'play' with
the animals, as the last thing we want is for them
to stop fearing humans. We make a few
exceptions, and the skunk is one. The theory is
that by interacting with it, it will be less likely to
spray anyone. This is, after all, an anatomically
correct, fully functional skunk. 
Anyway, without really thinking about what I was
doing, I started playing through the bars of the
enclosure.

The little skunk jumped on my hand, squirming
and rolling, play fighting, when it suddenly
occurred to me that I was wrestling with a fully
loaded skunk: not the safest of pursuits! 
So what does all this have to do with managing
risk? Well it turns out that handling a loaded
skunk isn't all that much different from dealing
with the risks associated with a project, and the
consequences for mismanagement in both cases
can bring tears to your eyes and leave a lingering
odour.

The risk assessment equation is pretty simple: risk
factor is defined as the probability of something
going wrong, multiplied by the consequences if it
does. As you approach your next project (or your
next skunk), keep the following steps in mind:

Managing Risk:The
Tale (or is that tail?)
of the Loaded Skunk.
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4. Quantify risk factor. 
The critter in question had sprayed on at
least 3 previous occasions, including twice
in the last week. I figured overall risk was
high.

5. Design actions to minimize risk. 
Avoid the south end of the animal, don't get
too aggressive, avoid sudden/abrupt
movement or noises, and be prepared to
back off if the skunk shows signs of agitation. 

6. Implement actions and monitor.  
The steps listed are the same ones you need
to look at for your next project. They are
fundamental to good project management,
and if (when) problems arise, the fact that
you were thinking about them can mean the
difference between a minor inconvenience
and a major train wreck. Make them part of
your process, and you can avoid having your
next project turn into real stinker. 

BTW, the skunk didn't get me: she's in
excellent health and growing rapidly, and
will in all likelihood be released before this
article appears…

1. identify all the things that could
go wrong. 
In the case of the skunk the options are
“get bit”, “get scratched”, “get sprayed”. 

2. Rank these things in order, from
'most likely' to 'least likely'. 
This helps focus your attention on the
critical few things that could cause grief.
In the case of wrestling with the skunk, the
order was scratched, bit, sprayed.

3. Decide on the consequences. 
Getting scratched or bitten by a baby
skunk carries relatively minor
consequences: first aid is readily
available, the possible damage isn't likely
to be severe, we are reasonably certain
the animal isn't carrying disease, and my
tetanus & rabies shots (yep, we need
rabies shots!) are up to date. Getting
sprayed, on the other hand, could really
add some challenges to tomorrow's
contracting meeting with a major client,
not to mention the joy of a night spent
sleeping in the backyard (alas, the better
half doesn't share my passion for the
critters). 

Given the situation, Identify all
the things that could go
wrong.
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Rank these things in order,
from 'most likely' to 'least
likely'. 

Decide on the consequences.

Quantify risk factor.

Design actions to minimize
risk.

Implement actions and
monitor.

Jeff Griffiths is a Certified Management Consultant with
Benchmark Performance Inc, in Calgary. He can be reached
at (403) 374-1950, or via email at
jgriffiths@benchmarkperformance.com

For more information, or to support RWR’s mission to rescue
and rehabilitate orphaned/injured wildlife, contact them at
(403) 946-2361, or visit the web at
www.rockyviewwildlife.org

To book a free consultation call
Contact us at:
info@workforcestrat.com
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